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TALIS LOGISTICS

Empowering
Logistics and Rail
Excellence

Talis Logistics has emerged as a pivotal enabler of
integrated logistics, rail, and freight forwarding in
Southern Africa. Rooted in entrepreneurial innovation
and developmental purpose, the company advances a
philosophy that logistics is not merely the movement of
goods, but the construction of the connective tissue of
economies—facilitating trade, enhancing competitiveness,
and unlocking inclusive growth.

Situated in Sandton, Johannesburg—the financial
epicentre of Africa—Talis Logistics benefits from its
proximity to regional decision-makers, financial institutions,
and transport corridors. This location provides both
symbolic and practical leverage: symbolically, it situates
the company at the nexus of continental commerce;
practically, it ensures seamless integration with rail, road,
and cross-border freight networks.

As a subsidiary of the Talis Group, Talis Logistics derives
resilience and strategic breadth from a diversified
corporate portfolio spanning property, ICT, finance, media,
mining, agriculture, and infrastructure development.
This multi-sectoral base enriches its logistics expertise
with insights from adjacent industries, creating adaptive
capacity in an increasingly complex and globalised supply
chain landscape.

In this way, Talis Logistics positions itself not simply as
a service provider, but as a systems architect of trade
facilitation and regional integration, aligning commercial
success with developmental imperatives across Southern
Africa.
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Our Leadership

Theleadership of Talis Logistics reflects a blend of entrepreneurial vision, technical
expertise, financial discipline, and governance integrity. Together, the Board and
Secretariat provide the intellectual capital and strategic oversight necessary to
drive logistics innovation and sustainable growth across Southern Africa.

* Tebogo Mogashoa - Director

Tebogo holds a Bachelor of Science in Electrical Engineering (B.Sc Eng,
Electrical). As an entrepreneur and strategic investor, he has established and
scaledenterprisesacrosslogistics, property, agriculture, andICT. Hisengineering
background equips him with strong analytical and problem-solving capabilities,
while his commercial experience positions him as a leader in infrastructure
development, freight corridors, and sustainable investment models.

* Henk Klopper - Director

Henk is a qualified Chartered Accountant (CA(SA)), bringing extensive
expertise in financial management, strategic structuring, and corporate
growth. His career reflects a proven ability to design and execute strategies
that ensure operational efficiency, financial resilience, and governance
compliance. As a director, he provides the financial stewardship and analytical
rigour essential for large-scale logistics and rail operations.

* Ugashnee Naidu - Director

Ugashnee holds a Postgraduate Diploma in Business Management
(PDBM) with a focus on strategy and governance. Her academic grounding
complements her expertise in organisational strategy, brand development
and corporate governance, and executive-level project management.
She plays a key role in aligning corporate vision with operational delivery while
ensuring stakeholder engagement and governance standards are upheld.

* Arlington T. Mutazu - Company Secretary

Arlington is a qualified Chartered Secretary and holds a Masters of Law,
Corporate Law degree. With advanced training in corporate governance
and risk management, he ensures that Talis Logistics maintains regulatory
compliance, transparency, and accountability. His role as Company
Secretary anchors the organisation’s governance frameworks and reinforces
stakeholder trust.
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Name: Talis Logistics Contact Person: Mr Tebogo Mogashoa
Legal Status: Privately owned limited liability company. Telephone Number: 011 301 3605

Telephone Number: 011 301 3605 Mobile Number: 082 373 4743

Fax Number: 011783 8978 Email Address: tebogo@talisgroup.co.za

12th Floor, The Radisson Blu Gautrain Hotel,

Physical Address: Cnr West & Rivonia Road, Sandton

Postal Address: PO Box 3990, Rivonia, 2126
Email Address: ugash@talisgroup.co.za

Mobile Number: 084 768 4657
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Our service portfolio reflects a deliberately holistic approach to the logistics
value chain, ensuring that every link contributes to efficiency, sustainability,
and developmental impact.

Freight Forwarding and Trade Facilitation serves as a bridge
across borders, integrating customs clearance, multimodal routing,
and compliance frameworks to enable seamless global and regional
connectivity. By embedding international standards with local agility, this
function transforms borders from barriers into gateways of opportunity.

Rail Logistics delivers efficient and sustainable corridor-based solutions
through block-train operations that reduce costs, enhance reliability,
and significantly minimise environmental footprint. In doing so, Talis
Logistics positions rail as the backbone of a low-carbon, future-ready
supply chain.

Talis Logistics is more than an operator—it is a strategic partner in
development. Our growth trajectory is deliberately aligned with national
priorities and continental frameworks. In practice, this means facilitating
industrialisation, enabling intra-African trade, and embedding sustainability
into the very architecture of economic activity.

Our operations are consciously designed around the principles of ESG
stewardship: advancing low-carbon logistics through innovation, fostering
inclusive job creation and skills transfer, and upholding ethical corporate
governance. This ensures that value creation is not only financial but also
social and environmental.

In essence, Talis Logistics represents a synthesis of vision, technology,
and socio-economic purpose. We do not view logistics as a narrow
technical service, but as a strategic lever for competitiveness, resilience,
and transformation. By coupling global best practices with deep regional
insight, we aspire to redefine the future of trade and mobility in Africa—
creating logistics frameworks that are not only efficient and sustainable, but
also inclusive and transformative.
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TALIS LOGISTICS

Commodity
Logistics Expertise

Commodity Logistics Expertise

At Talis Logistics, our experience extends across a diverse portfolio of
commodities, reflecting both our operational capacity and our strategic role
in enabling African trade.

Sulphur Supply Chain

In partnership with Reload, Talis Logistics manages the seamless movement
of sulphur from bulk shipments at the Port of Richards Bay through
to the Copperbelt in Zambia and the DRC. The process integrates bulk
shipping, bagging operations at port, and secure inland transportation,
ensuring a reliable and efficient supply chain for industries dependent
on sulphur. This partnership leverages Reload's trading expertise with our
logistics capabilities, delivering end-to-end solutions that are cost-effective
and compliant with international standards.

Copper Movements

Talis Logistics provides end-to-end solutions for copper producers and
traders, ensuring seamless movement from origin to export markets. A
cornerstone of this service is the rail transportation of copper from Ndola
to the Port of Durban, a critical corridor that connects Zambia's Copperbelt
to global buyers. By managing rail capacity, corridor coordination, and
port scheduling, we ensure every shipment is handled with efficiency,
scalability, and reliability.

Through our partnership with Reload, we complement their trading expertise
with our operational strength in logistics execution, creating a streamlined
supply chain that delivers value to both producers and international clients.
In this way, Talis Logistics positions itself as the primary enabler of copper
flows, while ensuring Southern Africa’s resources are moved competitively
and sustainably to world markets.

Coal Transport

Our track record includes the successful movement of coal from Hwange
(Zimbabwe) to ArcelorMittal, demonstrating our ability to deliver bulk
commodities for some of the world's largest industrial players. This
experience highlights our strength in cross-border coordination, bulk rail
logistics, and client-specific service delivery.
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TALIS LOGISTICS

Rail That Moves More
Than Cargo — It Moves
Fconomies

The growth of extractive and productive industries across Southern Africa depends
on reliable, efficient, and sustainable logistics systems. Rail remains the backbone
of bulk transportation, enabling mines, agricultural producers, and energy suppliers
to move high volumes of commodities at competitive cost. Within this environment,
Talis Logistics' rail division serves as a strategic partner—championing solutions
that link production centres to domestic markets, ports, and global value chains.

Our Services

1 Strategic Asset Management
We acquire, manage, and deploy locomotives and wagons in line with the operational demands of
mines, agro-industrial enterprises, and fuel distributors. This ensures reliable capacity to move bulk
products—such as coal, chrome, fertilisers, fuels, and timber—across key corridors.

2 Customised Fleet Solutions
Talis Logistics provides fit-for-purpose rail equipment, including locomotives, flatbeds, hoppers, and
block-train formations. These solutions are designed specifically for bulk commodities, helping mines
and producers reduce turnaround times, improve throughput, and maintain predictable supply chains.

3 Cross-Border Corridor Coordination
Our expertise extends to international corridors, ensuring that mineral and agricultural exports reach
ports efficiently. We manage cross-border compliance, harmonised scheduling, and integration with
inland and port terminals to remove bottlenecks and accelerate trade flows.

4 Innovative Repurposing Initiatives
We repurpose and modernise underutilised rolling stock to create cost-effective and sustainable
solutions for industries with high-volume demand. This innovation lowers barriers to entry for producers
while supporting circular use of capital assets.

5 Sustainability in Rail
Mining and agricultural industries face growing pressure to reduce emissions. By prioritising rail over
road, our clients achieve lower carbon footprints, while we embed ESG-aligned practices such as
energy-efficient technologies, inclusive job creation, and ethical governance into all operations.

Our Vision

Talis Logistics envisions a future where Africa’s mines, farms, and energy producers are seamlessly
linked to markets through sustainable rail systems. By investing in technology, forging alliances with
producers, and maintaining a development-focused philosophy, we are poised to lead the transformation
of regional supply chains.

Through integration with our fleet and warehousing services, Talis Logistics offers mines and producers
an end-to-end logistics solution: from pit and plant, through corridors, to port. In doing so, we are not
only providing a service but enabling industrialisation, competitiveness, and inclusive growth across
Southern Africa.
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Warehousing
& Supply Chain
Solutions

At Talis Logistics, we deliver end-to-end import, export,
handling, and specialised storage solutions that enhance
operational efficiency and reduce costs. By integrating cutting-
edge technology—from cargo visibility and real-time monitoring to
advanced security protocols—we ensure that every aspect of your
supply chain is optimised to meet the demands of today's dynamic
Sub-Saharan market.

Our Services
Tailored Storage & Handling Solutions

We provide storage and handlingfacilities designed to accommodate
a wide range of commodities, reinforced by internationally
recognised risk management practices and operational excellence.

Certified weighing and sampling for accuracy and compliance.
Rigorous quality control: inspection, brushing, cleaning,
fumigation, and re-bagging.

Comprehensive pre-shipment inspections for cargo, containers,
and storage facilities to guarantee integrity.

Efficient Transport & Distribution

Talis Logistics ensures goods move seamlessly from origin to
destination. Our transport network is supported by advanced
stock monitoring and management systems, providing real-time
tracking and collateral management capabilities trusted by financial
institutions.

Inbound & Outbound Logistics
Inbound Logistics: Receiving, inspection, weighing, and
verification are executed with precision. Advanced registration
and barcoding systems streamline cargo entry into warehouses.

Outbound Logistics: Accuracy is maintained through pre-
dispatch checks and real-time stock management, ensuring
every shipment transitions smoothly to its next stage.

Unlock the Potential of Your Supply Chain

With a commitment to innovation, reliability, and operational
excellence, Talis Logistics is your trusted partner for warehousing
and logistics solutions. Combining deep market expertise with
advanced technology, we deliver tailored services that support
business growth and drive success across Sub-Saharan Africa.
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-SG at Talis
_ogistics

Embedding Sustainability,
—-mpowerment, anad
ntegrity into Logistics

At Talis Logistics, Environmental, Social, and Governance (ESG) principles
are not peripheral—they are central to our business model. We embed
sustainability into every dimension of our operations, ensuring that logistics
becomes not only a driver of trade but also a catalyst for inclusive, ethical,
and sustainable development.

Environmental Stewardship

We recognise the vital role logistics plays in addressing climate and
environmental challenges. Our rail-first approach, supported by purpose-
engineered wagons, energy-efficient fleets, and advanced digital optimisation
tools, significantly reduces carbon intensity while maximising resource
utilisation. We also invest in environmentally resilient warehousing
practices, ensuring that growth is balanced with the responsibility to protect
natural ecosystems for future generations.

Social Empowerment

We believe logistics must actively shape societies for the better. Talis
Logistics invests in job creation, youth development, and technical
training programmes that equip future-ready skills in rail, warehousing,
and freight forwarding. Through inclusive procurement, we empower small
and medium enterprises, while our community initiatives in education and
health ensure our economic footprint delivers lasting social transformation.

Governance Excellence

Our operations are underpinned by a culture of transparency,
accountability, and integrity. We maintain robust risk management
frameworks, clear decision-making processes, and uncompromising ethical
standards. With a zero-tolerance stance on corruption, we safeguard
stakeholder trust and position governance as a foundation for sustained
value creation and credibility.

Our ESG Proposition

For Talis Logistics, ESG is not a compliance exercise—it is how we define
success. By uniting environmental care, social progress, and governance
integrity, we are creating a logistics ecosystem that is competitive, resilient,
and socially responsible. In doing so, we position logistics as more than a
service—it becomes a force for sustainable development in Africa.
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Why Partner with
Talis Logistics?

At Talis Logistics, partnership is not a transaction — it is
a strategic alliance for shared growth and long-term
value creation. Our clients choose us because we deliver
logistics solutions that combine specialised infrastructure,
advanced technology, and a sustainability mindset with
the trust and reliability of a company deeply embedded in
Southern Africa’'s economic fabric.

What Sets Us Apart

* End-to-End Solutions
From freight forwarding and specialised wagons to rail logistics,
warehousing, and distribution, we offer a single point of accountability
for even the most complex supply chains.

Specialised Expertise

With deep knowledge of bulk commodities, industrial goods, and
cross-border trade, our solutions are both fit-for-purpose and
adaptable across sectors.

* Innovation and Transparency
Through digital tracking, analytics, and real-time dashboards, we
give clients unmatched visibility, operational control, and confidence.

* Sustainability and Empowerment
Every partnership advances environmental responsibility, social
empowerment, and governance excellence. Our clients benefit from
logistics that are not only profitable but also responsible and future-
focused.

» Strength of the Talis Group
As part of a diversified corporate group, we provide financial stability,
cross-sector synergies, and investment capacity — advantages that few
logistics firms in the region can match.

Our Promise:

“When you partner with Talis Logistics, you gain
more than logistics. You gain a partner committed to
moving goods efficiently, empowering communities,

and reshaping the future of African trade.”
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Tel +27 11 301 3606 Email info@talislogistics.co.za Website www.talisgroup.co.za
12th Floor, Sandton Eye, Radisson Blu Gautrain Hotel, Corner Rivonia & West Road, Sandton, 2177 South Africa




